
Supplier’s Guide to Bidder Climate Change Plans

This guidance has been produced to support bidders for public sector contracts to complete the Relevant and/or Priority Bidder Climate Change Plan templates requested by public sector buyers in Scotland.

The examples provided in this document are for guidance only and are not legal advice. You should ensure your bid response is specific and relevant to your organisation.
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Scotland is committed to addressing climate change. How we procure goods, services and works is a key way to achieve net zero carbon emissions and respond to the Climate Emergency. Under climate change legislation public bodies have a duty to address mitigation, adaptation, and act sustainably. Therefore, relevant tenders include requirements on how you, as a bidder, have and will reduce your carbon footprint.

As part of a procurement exercise, to assess capability around climate, you may be asked to complete a Bidder Climate Change Plan to provide evidence of your organisation’s plans and actions to reduce greenhouse gas emissions. There are two different types of Bidder Climate Change Plan, this is because contracts you bid for will be marked as either “relevant” or “priority” climate change contracts. 

A relevant contract is one that has a clear climate impact and through which the opportunity to embed relevant criteria in the contract has been identified.

Priority contracts are contracts with a total value of £4 million or greater or contracts that focus on commodities identified as climate change priorities by the buying organisation.

Both of these plans request information on carbon emission sources and activities that your business is taking to address climate change in your day-to-day operation.
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There are 3 different types of carbon emissions. These are called Scope 1, Scope 2, and Scope 3. 

· Scope 1 emissions are direct emissions that come things owned or controlled by you. This could be fuel and refrigerants that you buy and use on site.
· Scope 2 emissions are indirect emissions from energy you buy. This could be electricity, heating, or cooling. 
· Scope 3 emissions are all other emissions. This could be from goods and services you buy, waste, business travel, staff commuting, water. The template also splits these emissions into “upstream” and “downstream”. That means generally emissions that happen before the product/service reaches you or those that happen after.

There are lots of places to get support with calculating your carbon footprint, planning for a sustainable business and responding to public sector tenders. Some tools and support includes:

· The Supplier Development Programme (SDP) provides free tender training and support, including answering environmental questions demonstrating your approach to contribute to net zero.
· Scottish Enterprise Net Zero Accelerator Tool – this short assessment will give you a PDF report at the end that gives you your net zero status and some actions you can take.
· The Carbon Trust has a range of free guides and resources to help SMEs and start-ups tackle Net Zero, energy efficiency and carbon reduction.

Other support can be found on the Supplier Journey’s Climate Help and Support page.
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The Relevant Bidder Climate Change Plan has three sections. The first asks you to tick what sources you use that have emissions. The second asks for some planned actions to address these sources. The third asks for sign off from an appropriately senior person in the business.

Emission Sources

The simplest way to identify the areas where you might have emissions is to think how and what you spend money on as a business as well as how anything you produce is used. Almost all businesses will purchase fuel, electricity, and goods and services as well as produce waste. Staff will commute and there may be elements of business travel or distribution. Thinking of “activities” rather than “emissions” may be beneficial if climate knowledge is limited.

Planned Actions

If you are just starting out on reducing emissions, it may be useful to think about what actions you are already taking, to save money or increase efficiency, that would also apply to emission reduction. For example, if you select purchased electricity as an emission source you may then have an action to reduce electricity consumption. This could be changing office lighting to energy efficient LED lighting; this would count as a sustainability action but could also reduce your energy bills. Other examples include:

· Upgrading to energy efficient appliances and equipment 
· Installing renewable energy
· Reducing waste
· Improving building insulation
· Efficient control of heating 
· Switching to an electric or hybrid fleet
· Consolidating deliveries or journeys
· Fuel efficiency training for drivers
· Encouraging employees to turn off lights and equipment not in use
· Encouraging staff use of public transport

Sign off

To demonstrate that the business is fully committed to the actions detailed in the plan it needs to be signed off by a person in the business with authority. Who an appropriate person is will vary widely depending on the size and type of business, but you should generally consider if the person signing is able to make these commitments on behalf of the company as a whole.
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The Priority Bidder Climate Change Plan has six sections. 
· The first asks you to provide calculated emissions for scope 1 and 2 and tick relevant sources for scope 3. 
· Section 2 asks you to give your baseline carbon footprint i.e. what it was in your first year of reporting. 
· Section 3 asks you for the carbon footprint for this year, sections 2 and 3 will have the same data if this is the first reporting year. 
· Section 4 asks for planned emission reduction targets and the percentage reduction these will be from the baseline. 
· Section 5 asks for planned actions to reduce emissions in relevant sources identified in section 1 and 
· the final section requires sign off by an appropriately senior person in the business. 

Emission Sources

In addition to selecting the areas that you have emissions this template asks for calculated emissions for scope 1 and 2. This can be done using the information on any energy and fuel bills you may have. The template highlights the conversion factors used to do this but there are various free tools and/or organisations that will provide support on doing this, see “What are carbon emissions?” section for more information. 

Baseline Carbon Footprint

A baseline carbon footprint is the total emissions in your first year of reporting. The template only asks for scope 1 and 2 so again the conversion method above applies. If this is your first year reporting the baseline will the combined total of the emissions provided in Section 1.

Current Carbon Footprint 

This is the calculated emissions for scope 1 and 2. If this year is the first year calculating the data here will be the same as section 2 as it is your baseline year. If not, you can use the same methodology as previously used using this year’s information. Whilst the aim is to reduce emissions over time your Plan will not be evaluated based on the progression towards your emission reduction targets. 

Planned Emission Reduction Targets

You are asked to provide some planned emissions reduction targets. Targets set should be realistic, measurable, time-bound, and achievable. You may take a milestone or annual approach and should provide the percentage reduction as well as the calculated emission total. As with all calculations you should focus on scope 1 and 2 only, it may be helpful to think in terms of energy usage reduction saved through efficiency measures and use this information to inform emission reduction targets.

Planned Actions

You should also provide detail of the actions you plan to take to reduce emissions, as well as what emission source/s each action will address. As with the “relevant” plan template there are a number of examples including:

· Upgrading to energy efficient appliances
· Installing renewable energy
· Reducing waste
· Improving building insulation 
· Switching to an electric or hybrid fleet
· Consolidating deliveries or journeys
· Fuel efficiency training for drivers
· Encouraging employees to turn off lights and equipment not in use

Sign off

To demonstrate that the business is fully committed to the actions detailed in the plan it needs to be signed off by a person with authority. Who an appropriate person is will vary widely depending on the size and type of business, but you should generally consider if the person signing is able to make these commitments on behalf of the company as a whole.
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The Supplier Journey has guidance and information on:

· The Climate Emergency and how this will impact tendering for public sector opportunities in Scotland
· What do I need to do on Climate? – This page has wider examples of what your business could do to address climate as well as more detail on these climate change plans. At the end of the page, you will find completed examples of the templates to give you an idea of what good looks like.
· Climate Support – There is a huge amount of support available and this page details different channels of support you can access to understand what your carbon footprint is and how you can plan to reduce it. 


